DRAFT ONLY

Minutes of the Ashton Community Centre held on 29th September 2010

in the Green Room
(1) Present:  Tony Lewis, Sarah Lane, Brian Stephens, Ruth Barnett, Gerald Barnett, Jo Brown, Doreen Cope, Penny Scotland and Jen Creese.

(2) Apologies:  Wendy Shirra and Derick Reese

(3) Matters arising::
(a)Hand Rail in disabled toilet:  After discussion with Chris Neath it was decided to fix the hand rail to the floor and would need another quote.  He would look in to the matter again and get the job done.
(b) Leak under sink in kitchen – this has now been repaired.
(c) Playschool equipment – Ruth reported that this has now been repaired and the playgroup would be celebrating their 40th birthday next year. Their AGM was this week and new Chairman and Secretary were needed.

(d) Key to new bollard outside main door. –  Jo suggested that the Social Centre collect spare key from school, so that the bollard could be lowered in any case of emergency.

(e)  Hire of marquee – Brian reported that Phil Malcolm had not hired the marquee after all so no charge was made.

(4) Village Supper 

Final arrangements were made for Village Supper and over 70 tickets sold so far.
(5) Playing Fields update – football pitch goalmouth
Tony reported that Sam had removed the top soil which had been full of stones and rubble.  He had laid a quantity of sand as a temporary measure and the pitch was now suitable for playing.
Area at the side of tennis court – A note from Sam was read to Meeting in which he agreed to re-lay the faulty lining after taking off the gravel and erecting an edging board surrounding the whole area to prevent slipping.  This was eventually agreed by the Treasurer providing the cost did not exceed £500.

(6) Playground equipment

Brian (Treasurer), reported that a grant of £2,500 from Wychavon has been received and this would offset our Wickstead estimate of £11,000 plus VAT.

If the cost of the  works is less than the estimate then the grant will be reduced in the same  proportion.

Open Garden money received – 2009    £4,300

 2010    £3,000

Total   £7,300
With grant money and open gardens we have to find £1,200 plus the VAT on £8,730.
Current Account  £8,861)

Deposit account   £8,730)    ( as at 29.09.10)
The grant can be paid to the Parish Council who will pay Wickstead, thus saving the VAT on the £2,500.  However, the balance will have to be paid by the Social Centre, which means we have to pay the VAT on the £8,500 which is £1,487.50.

Therefore:       Total cost   £11,000

                                 VAT  £ 1,487.50
                                           £12,487.50

This will be paid as follows:-

                                 Grant (P.C.) £2,500
                           Social Centre     £9,987.50   (£8,000 from Deposit Acc.    )                  
                                                     12,487.50    (£1,987.50 from Current Acc)  
Gerald Barnett proposed and it was voted unanimously that we go ahead with the project.  A site meeting to be arranged.

(6) Kitchen Upgrade

It was agreed to get further quotes regarding the new ovens proposed, and to set up separate funding to move this project forward.  Several ideas were put forward and to possibly approach the school, as they now appear to be using the kitchen again.

(7) Fete Report – attached summary
Treasurer reported a profit of £503.24 and everyone agreed that the Fete has been a great success and Tony was thanked and congratulated together with the Fete sub-committee for all their efforts.

(9) Any Other Business 
Village Hall Sign: It was agreed to lower the shrubs obscuring the sign and to high-light it in some way.  Gerald confirmed that this area along to the end of the Green room frontage belonged to the Parish Council. 
Penny reminded Committee of forthcoming theatre productions namely “The Old Curiosity Shop” on 23rd October and “Blue Remembered Hills” on 20th November and urged everyone to sell tickets.  
Next meeting – Wednesday, 24th November

