Ashton under Hill Community Centre Committee

Wed 18th May at 8.00pm

Minutes
1. Present – Tony Lewis, Sarah Lane, Brian Stephens, Ruth Barnett, Jo Brown, Doreen Cope, Penny Scotland, Wendy Shirra.
2. Apologies – Jenny Creese, Derek Reece, Gerald Barnett, Jenny Simpson
3. Minutes of the last meeting – were read, agreed and signed.
4. Matters arising – Sarah Lane had  got the sign made for the playing field equipment. We need to chase up the paper towel holder for the kitchen. SL will speak to Jen Creese when she returns from holiday.

Our license for playing live and recorded music in the hall and green room is valid until Jan 2012 when the rules change. The cost in future will be approx £40.

5. Playground equipment – A plastic bearing on one of the pieces of equipment has already worn through. It only lasted 4 months. The company have sent us 2 more. We need to investigate this further. SL to have a new sign made for that machine to ensure people use it properly. BS to write again to the company.
6. Clearance near tennis courts – Sam Cope has cleared the area near the tennis courts and laid the membrane. The topping is due to arrive this week. Benches will be put in the area to try and prevent it being treated as a dumping ground.
The goal mouth has also been re-seeded.

7. Weatherboarding – SL is to get estimates from Frankie Bond and Ted Barnett for stripping and painting the weather boarding round the village hall and green room. Also to check the guttering.
8. Meeting with Bryony – BS and SL met with Bryony Baines the head of the First School. 
a) Dual use agreement – Brian hasn’t finished his final calculations re. the floor space. It may need to be tweeked somewhat if we are to share the hall and kitchen more but it will not be far off the present figure. This year we are paying the same rate as last year 8.33%.
b) Fund raising – Briony said the school would be more than happy to fund raise for some of the improvements needed in the Hall and kitchen.
c) Use of hall for school in evenings- the committee agreed that the school could use the hall whenever they need it in the evenings provided they didn’t clash with regular hirers , or by arrangement with them.
d) Decorating – we agreed that we would help 50/50 with redecorating the hall but that this was not a priority so may have to wait a while. She said she would like to choose a pastel colour other than magnolia. We agree in principal.
e) Mural – we were asked if the school could make a mural for the hall with a local craftsman. It would be placed above the main doors under the lighting box. We agreed provided it was removable. i.e. not permanent.
f) Deep cleaning – BB asked about deep cleaning the hall and cleaning curtains. SL is to investigate the requirements re. fireproofing the curtains if they are cleaned. We will get up a work party to spring clean the hall and hoover the curtains if the cost of dry cleaning and fireproofing proves too expensive.

We intend to get the hall floor re-polished during the Summer break. SL to chase estimates.

SL email BB re. the committees responses and set up another meeting next term.

9. Kitchen equipment quotes – We have been given approximate prices for the equipment that we hope to buy for the kitchen as follows:
2 under counter ovens

1,000
Commercial dishwasher

3,300

Large ceramic hob


   600

Work tops



   300

Base units



1,000

Fitting (est)



1,000

VAT 20%



1,440

TOTAL



8,640
We would also need to replace the floor possibly with Karndean flooring who have their HQ in Evesham.

It seems likely that we will have to do the  kitchen in stages, the cookers being a priority.
10. Fun Run – The sub committee (Jo, Penny and Wendy) have been working on the arrangements.We discussed producing a Community Centre newsletter to up our profile in the village, and to have a link on the village website.
11. Village Supper We felt this would be best early next year. Probably for Burn’s night.
12. Tennis Club The tennis club has now folded. We are now responsible for the  maintenance of the courts. Committee members are asked to keep an eye on their condition. As a result Derek Reese is standing down from the committee. We express our thanks to him for his work with us and for the tennis club and the village.
The boy’s football club has also folded because no coach could be found.

13.  Music Festival Graham Begley from BHMS is running this Festival on Sept 10th in the afternoon and evening. He hopes it will be a real village event. It has been decided to hold it at the Middle School as the facilities for parking, toilets and wet or dry performing areas are more suitable. It is for all styles of music and all ages.

NB. We need to check if our drinks license covers this event.

14.  Thanks were expressed to Brian who painted the village hall sign over Easter.
15.  Playgroup The playgroup are holding a 40th anniversary event on 23rd July. There will be a glass painting workshop in the morning a sponsored toddle and cream teas at Sherbourne House( the Farquhar’s) where the playgroup started. 

16.  Lark rise to Candleford and future events. This was a very successful evening. We sold 44 tickets and just about broke even. 
The funding to sponsor such events by Wychavon has happily been renewed and we have bid for three performances for next year.
17.  Date of next Meeting  will be Wed 29th June at 7.30pm
